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Service description – Conduct IT due diligence

• Define the scope and the initial 
situation (strategic or financial 
investment)

• Mobilize the IT due diligence team
• Define the information needs
• Request and track documents and 

information (possibly raw data)
• Capturing data, verifying data 

quality
• Evaluate the documents and data 

obtained
• Analyzing the management 

practices,  review of the maturity 
level

• Identifying (IT-) risks
• Estimating synergies together with 

the IT due diligence team
• If necessary, benchmarking costs 

and performance structures
• Creating result report with 

recommendations

• Fast start and accurate approach 
ensures results in a few days or 
weeks

• Common team evaluates data and 
ensures sustainability

• Intensive customer involvement 
results in a high-level commitment 
to the established cost savings, (IT) 
risks and synergy potential

• Ardour IT Due Diligence Framework

• Framework

• Data collection templates 
(templates)

• Information requirements list with 
tracking function

• Checklists

• Assessment tools

• International media company

• Cooperative Bank

• Aluminum company
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